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I. SUBJECT DESCRIPTION

1. SUBJECT DATA

Subject name
MANAGEMENT ACCOUNTING 1.

ID (subject code) BMEGT35ML28

Type of subject
Contact lessons

Course types and lessons Tvpe of
Type Lessons assessment
Lecture 1 exam grade
Practice 0 w
credits
Laboratory 0 3

Subject Coordinator
Name Position Contact details
Dr. Bocskei Elvira associate professor bocskei.elvira@gtk.bme.hu

Educational organisational unit for the subject
Department of Finance

Subject website
https://edu.gtk.bme.hu

Language of the subject
magyar - HU; angol - ENG

Curricular role of the subject, recommended number of terms
Programme: Accounting Master’s Programme from 2019/20/Term 1
Subject Role: Compulsory

Recommended semester: 3

Direct prerequisites
Strong  None

Weak None
Parallel None
Exclusion None

Validity of the Subject Description
Approved by the Faculty Board of Faculty of Economic and Social Sciences, Decree No: 581046/15/2021. Valid from: 24.11.2021.
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2. OBJECTIVES AND LEARNING OUTCOMES

Objectives

The aim of the subject is to enable the students to contribute to the improvement of the short-term and long-term profitability of the
business company as effectively as possible, having the knowledge of the cost management acquired during the course. Within the
framework of the course, students get acquainted with the analysis of direct and indirect costs, the optimal product composition, the
analysis of the income statement, the examination of the break-even point and the gross margin. The specific aim of the course is to
acquire a level of proficiency that is suitable for making managerial decisions by providing methodological knowledge - and reviving
previous knowledge.

Academic results
Knowledge

. the methods of costing

. rules of cost accounting

. techniques of determining the costs of products, processes, projects
. accounting opportunities for costs

. contexts of cost accounting and profit-and-loss calculation

. controlling aspects of cost analysis

. indicators for analysing income and financial state of the company.
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. plan and organize independent learning,

. comprehend and use the professional literature of the topic,

. recognize the contexts behind accounting and financial decisions,
. make calculations supporting decisions.
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Attitude

1. are open to learn and adapt the innovations in accounting,

2. collaborate with their instructors and student mates during the learning process,
3. gain knowledge and information,

4. take use of ICT tools.

Independence and responsibility

1. Students * are open to accept reliable critical remarks ¢ collaborate with other students in performing assignments
during the learning process ¢ are able to make independent decisions e are capable of reasonable consideration in the
financial and accounting decision-making processs  can weigh the significance of their responsibilities and foresee
the consequences of their decisions

Teaching methodology

Lectures, and written communication, use of ICT tools and techniques, home assignment. Students will submit assignments, including
quizzes, throughout the semester based on the course content presented in that assignment. Students will complete hands-on, application
exams using accounting forms.

Materials supporting learning
e Dr. Bosnyak Janos - Dr. Gyenge Magdolna - Dr. Pavlik Livia - dr. Székacs Péterné: Vezetdi szamvitel Budapest, Saldo Pénziigyi
Tandacsadoé és Informatikai Zrt., 2010.
e Larry M. Walther — Christopher J. Skousen: Managerial and Cost Accounting 2009.



II. SUBJECT REQUIREMENTS

TESTING AND ASSESSMENT OF LEARNING PERFORMANCE

General Rules

A 2.2. pontban megfogalmazott tanuldsi eredmények értékelése az évkozi irdsbeli teljesitménymérés (6sszegzd tanulméanyi
teljesitményértékelés) alapjin torténik. A targy vizsgdval zarul.

Performance assessment methods

Partial performance assessment during the semester: Mid-term classwork can worth 50 percent of the subject requirement. The
performance

of the mid-year classwork can be combined with the written exam result at the end of the semester if it is more favorable for the
student.

The lecturer determines the requirements and the method of assessment of the mid-year classwork. Performance assessment during the
examination period: There will be an end of semester written exam which is 90 minutes long. Theory and the application of acquired
knowledge are also vital parts of the assessment. The lecturer determines the part of the curriculum that is the subject of the ev
Percentage of performance assessments, conducted during the study period, within the rating

o Orai munka (opcionalisan): 50%

Percentage of exam elements within the rating
o Ev végi irasbeli vizsga: 100%

Conditions for obtaining a signature, validity of the signature

Issuing grades

Excellent 91-100
Very good 91-100
Good 81-90
Satisfactory 66-80
Pass 50-65
Fail 0-49

Retake and late completion

Coursework required for the completion of the subject

Részvétel a kontakt tandérakon 14x1 = 14

Vizsgafelkésziilés 76

Osszesen 90

Approval and validity of subject requirements
0
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III. COURSE CURRICULUM

THEMATIC UNITS AND FURTHER DETAILS

Topics covered during the term
Subject includes the topics detailed in the course syllabus to ensure learning outcomes listed under 2.2. can be achieved. Timing
of the topics may be affected by calendar or other circumstances in each semester.
1 Vezet6i szamvitel fogalma. A vezetSi szamvitel és a pénziigyi szamvitel kozotti kapcsolat. A vezetdi szamvitel feladata, indikatorok
jelentGsége, szerepe. A vezetSi szamvitellel szemben tdmasztott — dontést el6készitd, illetve utblagosan értékeld — kovetelmények,
elvarasok. A vezetSi szamvitel torténete. A vezetSi szamvitel és a véllalati stratégia kapcsolata. Operativ és stratégiai kontrolling

2 Koltségtervezés. Esettanulmany: operativ koltségtervezési modell bemutatdsa

3 Koltségelemzés. Osszehasonlité viszonyszdmok a koltségelemzésben.

4 Koltségelszamolds és az eredménykimutatds dsszefiiggései. Optimalis termékdsszetétel

5 Vezet6i dontéshozatal a koltségelszamolasban. Esettanulmdény: a fedezeti 6sszeg valtozdsara hat6 tényezSk vizsgalata.
6 VezetSi dontéshozatal a koltségelszamoldsban. Esettanulmany: a fedezeti 6sszeg valtozdsara hat6 tényezSk vizsgélata.
7 Vezetdi informécioés rendszerek

8 Potlasok hete

Additional lecturers
Dr. Bocskei Elvira . bocskei.elvira@gtk.bme.hu
Dr. Ilyés Csaba . ilyes.csaba@gtk.bme.hu

Approval and validity of subject requirements
0
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