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I. SUBJECT DESCRIPTION
1. SUBJECT DATA

Subject name
ORGANIZATIONAL BEHAVIOR AND LEADERSHIP

ID (subject code) BMEGT52M300

Type of subject
contact lessons

Course types and lessons
Type Lessons

Lecture 2
Practice 2
Laboratory 0

Type of
assessment
exam grade
Number of
credits
5

Subject Coordinator
Name Position Contact details

Dr. Salamon János research fellow salamon.janos@gtk.bme.hu

Educational organisational unit for the subject
Department of Ergonomics and Psychology
Subject website
https://edu.gtk.bme.hu
Language of the subject
magyar és angol, HU és EN
Curricular role of the subject, recommended number of terms
Programme: MSc in Management and Leadership
Subject Role: Compulsory
Recommended semester: 0

Programme: Master of Science Program in Finance
Subject Role: Compulsory
Recommended semester: 0

Direct prerequisites
Strong None
Weak None
Parallel None
Exclusion None

Validity of the Subject Description
Approved by the Faculty Board of Faculty of Economic and Social Sciences, Decree No: 580483/15/2026 registration number. Valid
from: 24.06.2026.
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2. OBJECTIVES AND LEARNING OUTCOMES
Objectives
The aim of the course is to integrate practical knowledge and experiential learning into a new, efficiently operat-ing and modern
perspective for future leaders on how to act effectively as leaders, how to participate in and ef-fectively shape human relationships. It is
very important for us to emphasize that students should adopt and develop a positive leadership approach to be able to develop and
convey a credible image of themselves. During the course, we want to understand with the future leaders that how can they achieve a
positive change in their own lives, in their working life, in their team, in the organization and in society, because this approach should
characterize the leaders of the 21st century.
Academic results
Knowledge

1. Knows the concepts of organizational psychology and
leadership, the most important connections and theories,
including the following topics: - Concept of organizational
and managerial psychology, leadership theories - Organizational
culture and leadership - Dysfunctional leadership -
Effective individual and group work - Emotional intelligence -
Motivation - Positive psychology - Organizational learning -
Change management - Knowledge and Innovation
management

2. Is familiar with the modern trends and results of leadership
and organisational science and practice. (EFMD-ILO
connections: ML - Knowledge (KKK) - T6 - ILO 3: Marketing
and management)

Skills
1. Able to understand the literature of organizational

and managerial psychology and able to search for sci-entific
literature independently.

2. Able to communicate in a professionally acceptable
manner, both verbally and in writing, about various
topics of organizational psychology and
leadership.

3. Following the acquisition of practical knowledge and
experience, the student manages medium and large-sized
enterprises and complex organisational units, performs
comprehensive economic functions within an economic
organisation, plans and directs complex management
processes, and manages resources. Is capable of effective
work in an international, multicultural environment.
(EFMD-ILO connections: Finance - Skills (KKK) - K2
- ILO 4: Communication)

Attitude
1. Open to expand his/her knowledge related to the

field.
2. Open and motivated to apply the acquired knowledge.
3. Collaborates with the lecturer and the fellow classmates.
4. Open to the usage of information technology tools.
5. Strives to develop their knowledge and professional

relationships, and also encourages, assists, and supports
their employees and subordinates in this regard. (EFMD-ILO
connections: ML - Attitude (KKK) - A3 - ILO 4:
Teamwork)

6. Demonstrates a cultured, ethical and objective intellectual
approach to people and social issues, while taking
into consideration broader social, sectoral, regional,
national and European values, including social, societal,
ecological and sustainability considerations. (EFMD-ILO
connections: ML - Attitude (KKK) - A2 - ILO 5: Ethical
decision making)

7. Demonstrates a critical approach to their own work
as well as that of their subordinates, while adopting
innovative and proactive behaviour towards addressing
economic issues. (EFMD-ILO connections: Finance - Attitude
(KKK) - A1 - ILO 2: General literacy)



8. Strives to develop their knowledge and professional
relationships, and also encourages, assists, and supports
their employees and subordinates in this regard. (EFMD-ILO
connections: Finance - Attitude (KKK) - A4 - ILO 6:
Teamwork)

9. Is open to cooperation and participation in group work.
(EFMD-ILO connections: Finance - Attitude (KKK) - A5
- ILO 6: Teamwork)

Independence and responsibility
1. Utilizes and actively searches for new knowledge.
2. Actively participates in the process of acquiring

knowledge.
3. Solves individual and group tasks in a responsible

and autonomous way.
4. Collaborates with fellow classmates during group

work.
5. Uses a systematic approach in his/her thinking about

the subject.
6. Shares their knowledge and experience with others,

mentor or collaborate in interdisciplinary teams. (EFMD-ILO
connections: ML - Autonomy and responsibility (Specific
competences of the educational programme) - SpecF2
- ILO 1: Communication)

Teaching methodology
Lectures, written and oral communication, use of IT tools and techniques. Individual and group assignments. Skills development using
training methodology.
Materials supporting learning

● Principles of Management: https://saylordotorg.github.io/text_principles-of-management-v1.1/
● Organizational Behavior: https://saylordotorg.github.io/text_organizational-behavior-v1.1/
● További olvasmányok / Further reading:
● 1. Szervezet- és vezetéspszichológia, vezetéselméletek / Concept of organizational and managerial psychology, leadership theories
● Antonakis, J., & Day, D. V. (Eds.). (2017). The nature of leadership 3rd Edition. Sage publications.
● Northouse, P. G. (2019). Leadership: theory and practice. Eighth Edition. Los Angeles, SAGE Publications.
● 2. Szervezeti kultúra és vezetés / Organizational culture and leadership
● Schein, E.H. (2016). Organizational culture and leadership 5th edition. Wiley.
● 3. Diszfunkcionális vezetés / Dysfunctional leadership
● Krasikova, D.V., Green, S.G. and LeBreton, J.M. (2013). Destructive leadership: a theoretical review, integration, and future

research agenda, Journal of Management, 39(5), 1308-1338.
● 4. Hatékony csoportmunka / Group effectiveness
● Lencioni, P. M. (2002). The five dysfunctions of a team. Jossey-Bass.
● 5. Érzelmi intelligencia / Emotional intelligence
● McCleskey, J. (2014). Emotional intelligence and leadership: A review of the progress, controversy, and criticism, International

Journal of Organizational Analysis. 22(1), 76-93. https://doi.org/10.1108/IJOA-03-2012-0568
● 6. Motiváció / Motivation
● Saks, A.M., & Gruman, J.A. (2014). What Do We Really Know About Employee Engagement. Human Resource Development

Quarterly, 25, 155-182.
● Fowler, S. (2014). What Maslow’s hierarchy won’t tell you about motivation. Harvard Business Review, 92(11).
● Gagné, M., & Deci, E. L. (2005). Self‐determination theory and work motivation. Journal of Organizational Behavior, 26(4),

331-362.
● 7. Pozitív pszichológia / Positive psychology
● Alex Linley, P., Joseph, S., Harrington, S.J., & Wood, A.M. (2006). Positive psychology: Past, present, and (possible) future. The

Journal of Positive Psychology, 1, 16 - 3.
● Seligman, M., & Csíkszentmihályi, M. (2000). Positive psychology. An introduction. The American psychologist, 55 1, 5-14 .
● 8. Szervezeti tanulás / Organizational learning
● Ford, J. K. (2020). Learning in organizations: An evidence-based approach. Routledge.
● 9. Változásmenedzsment / Change management
● By, R. T. (2005). Organisational change management: A critical review. Journal of change management, 5(4), 369-380.
● Oreg, S., Bartunek, J. M., Lee, G., & Do, B. (2018). An affect-based model of recipients’ responses to organizational change

events. Academy of Management Review, 43(1), 65-86.
● Venus, M., Stam, D., & Van Knippenberg, D. (2019). Visions of change as visions of continuity. Academy of Management

Journal, 62(3), 667-690.
● 10. Tudás- és Innovációmenedzsment / Knowledge and Innovation management
● Arena, M. J. (2018). Adaptive Space: How GM and Other Companies are Positively Disrupting Themselves and Transforming

into Agile Organizations. McGraw Hill.
● Durst, S., Foli, S., & Edvardsson, I. R. (2024). A systematic literature review on knowledge management in SMEs: current trends

and future directions. Management Review Quarterly, 74(1), 263-288.



II. SUBJECT REQUIREMENTS
TESTING AND ASSESSMENT OF LEARNING PERFORMANCE

General Rules
The assessment of learning outcomes -formulated in Section 2.2.- are based on two mid-term written performance evaluations
(summary
performance assessment), individual and small group project tasks.
Performance assessment methods
EFMD-ILO connections: - Reflective journal: Reflective written communication; articulating personal development. (ML ILO 1) -
Group
presentation: Coordinated strategic proposal; aligning roles and messages. (ML ILO 3) - Group project: Direct assessment of
collaboration,
role-taking, conflict management and group performance. (ML ILO 4) - Group presentation: Group communication of ethical
considerations;
shared ownership of content. (ML ILO 5) - Research proposal: Operationalising a business or management research question. (Finance
ILO 2) - Group project: Planning intra-team communication; producing shared documents and presentations. (Finance ILO 4) -
Reflective
journal: Reflecting on team dynamics and personal capacity for independent work. (Finance ILO 6 Detailed description of
performance
evaluations during the term: 1. Classroom tests: The theoretical knowledge of the students is tested in two written exams during
the semester. The questions cover the lesson material as well as the compulsory readings. The results for the two written exams will
count towards the final exam. 2. Small group project task: In small groups (4-6 students), students have to present a case of an
organization and its leader based on certain criteria (e.g., organizational form, structure, leadership style, organizational culture
etc.). They have to make an assessment of the organization and its leader, and this assessment needs to be integrated into organizational
and leadership theory relevant to the course. 3. Individual assignments: Completing questionnaires and progress journals that support
self-reflection and learning, related to training sessions aimed at skills development.
Percentage of performance assessments, conducted during the study period, within the rating

● Results of the first written exam score: 30
● Results of the second written exam score : 30
● Project task: 15
● Questionnaires and progress journals: 25
● total: 100

Percentage of exam elements within the rating
● written exam: 50
● total: 50

Conditions for obtaining a signature, validity of the signature
1) Both midterm tests must be completed at a minimum passing level. The two midterms can be retaken or improved during the
make-up
week. In case of improvement, the more favorable result (the original or the new one) will be considered. 2) Attendance is mandatory
for the full duration of both training days. A maximum delay of 10 minutes is permitted at the start of each day and after each break.
3)
In addition to the two training days, participation in at least two practical sessions is mandatory.
Issuing grades
Excellent 95
Very good > 86
Good 75–85
Satisfactory 65–74
Pass 50–64
Fail < 50
Retake and late completion
Detailed description of make-up and grade improvement opportunities: Both written tests may be retaken or improved during the
designated
make-up week. Participation in the group project (including its presentation) and the regular individual reflection assignments
cannot be made up or improved. Of the two mandatory practical sessions, a maximum of one session may be substituted by conducting
two leadership interviews, each lasting at least 60 minutes. Of the two mandatory training days, a maximum of one full training day
may be substituted by conducting four leadership interviews, each lasting at least 60 minutes. To qualify for such substitution,
students must conduct the interviews according to the interview protocol provided in advance and submit the signed informed consent
forms, the audio recordings, and verbatim transcripts of the interviews. Identifying, contacting, and recruiting interview participants
is the responsibility of the student.
Coursework required for the completion of the subject



participation
in contact
lessons

28

obligatory participation
in practice

28

project task 22
independent study
of the compulsory
readings

20

exam
preparation

32

questionnaires
and progress
journals

20

total 150
Approval and validity of subject requirements
Consulted with the Faculty Student Representative Committee, approved by the Vice Dean for Education, valid from: 04.05.2026.
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III. COURSE CURRICULUM
THEMATIC UNITS AND FURTHER DETAILS

Topics covered during the term
To achieve the learning outcomes -formulated in section 2.2.-, the subject consists of the following thematic blocks. In the syllabus
of the courses announced in each semester, we schedule these topics according to the calendar and other conditions.
1 Summary: defining the concept of organizational and managerial psychology and presenting the main points of its history. Leadership

traits and skills theories, congruency theories, leadership styles, situational leadership.
2 Organizational culture and leadership. Basic assumptions, organizational unconscious, the interdependence of organizational cultures

and leaders.
3 Dysfunctional leadership styles, leaders’ blind sports, self-knowledge, self-esteem and self-respect as a leader.
4 Leading small groups. Group effectiveness, group roles, psychological safety.
5 Motivation at work, motivational theories, job and organizational commitment.
6 Time management methods and techniques; the functioning and mechanisms of behavior and habits. (1st training day)
7 Organizational learning, changing attitudes, behaviours and habits, knowledge and innovation management.
8 Stress, burnout, and well-being in the leadership role, as well as the leader’s influence on employee well-being.
9 Leadership training and simulation. (2nd training day)

Additional lecturers
Dr. Salamon János tudományos munkatárs, research fellow salamon.janos@gtk.bme.hu
Makai Míra doktorandusz, PhD student makai.mira@edu.bme.hu

Approval and validity of subject requirements
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