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I. SUBJECT DESCRIPTION

1. SUBJECT DATA

Subject name
Leadership Across Organizational Levels

ID (subject code) BMEGT52MSM5000-00

Type of subject
contact lesson

Course types and lessons Type of
Type Lessons assessment
Lecture 0 term grade
Practice 2 Number of

credits

Laboratory 0 5

Subject Coordinator

Name Position Contact details

Dr. Juhdsz Mérta Habilitated Associate Professor juhasz.marta@gtk.bme.hu

Educational organisational unit for the subject
Department of Ergonomics and Psychology

Subject website

Language of the subject
magyar - HU
Curricular role of the subject, recommended number of terms

Programme: Master of Business Administration
Subject Role: Compulsory for the specialisation
Recommended semester: 3

Direct prerequisites
Strong  None

Weak None
Parallel None
Exclusion None

Validity of the Subject Description

Approved by the Faculty Board of Faculty of Economic and Social Sciences, Decree No: 580483/15/2026 registration number. Valid
from: 24.06.2026.
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2. OBJECTIVES AND LEARNING OUTCOMES

Objectives

The aim of the course is to provide students with a comprehensive understanding of contemporary leadership and people management
challenges emerging in modern organizations, with particular emphasis on complex, technology-intensive and rapidly changing business
environments. Beyond traditional human resource management approaches, the course focuses on the human and organizational
dimensions of leadership, with special attention to leadership self-awareness, team functioning, psychological safety, communication,
conflict management, as well as decision-making and stress management. The course builds on students’ prior knowledge acquired in
Organizational Behavior and Leadership (BMEGT52M700) and Human Resource Management (BMEGTS52M704), integrating these
perspectives and translating them into applied leadership practice. Furthermore, the course aims to provide students with practical tools
and perspectives for understanding, motivating, developing and leading people, particularly in uncertain and complex organizational
contexts. The course places special emphasis on contemporary leadership approaches, adaptive leadership, team-level leadership, and
the interrelationships between human factors and organizational functioning.

Academic results
Knowledge

1.
2.

3.

Skills

o 00 A~ W

Upon completion of the course, the student:

possesses comprehensive knowledge of contemporary leadership
and people management approaches;

understands the interrelationships between individual,
team-level and organizational dimensions of

leadership;

. is familiar with the main theories and practical models

of team functioning, psychological safety, conflict
management and leadership communication;

. understands the role of decision-making, stress and

human factors in complex organizational
environments;

. is familiar with contemporary leadership approaches,

particularly adaptive leadership and team leadership
principles.

. Upon completion of the course, the student is able

to:

. analyze and interpret complex organizational and leadership

situations;

. support and improve teamwork and collaboration across

different organizational levels;

. apply leadership communication and conflict management

tools effectively;

. foster leadership practices that support psychological

safety;

. make more conscious leadership decisions in stressful

and uncertain situations;

. motivate, develop and support employees in complex

organizational environments.

Attitude

1.
2.

3.

Upon completion of the course, the student:

is open to leadership self-reflection and the conscious
development of their own leadership practice;

becomes more sensitive to the interrelationships between
human factors and organizational functioning;

. strives to establish leadership practices based on

collaboration, trust and psychological safety;

. recognizes the importance of supportive and developmental

leadership approaches;

. is open to applying contemporary leadership and people

management approaches in practice.

Independence and responsibility

1.
2.

3.

Upon completion of the course, the student:

takes responsibility for the impact of their leadership
behavior and decisions;

is able to independently interpret and manage complex
organizational and interpersonal situations;



4. consciously reflects on their own leadership role and
functioning;

5. independently applies leadership and people management
tools in different organizational contexts;

6. strives to create leadership practices that support
employee development, collaboration and
well-being.

Teaching methodology

The course is based on an interactive, reflective and case-based approach that, in addition to theoretical knowledge, supports the
development of applied leadership competencies through self-reflection exercises, group discussions, leadership simulations and the
analysis of real organizational cases.

Materials supporting learning
¢ 0 Goleman, D. (2017): Leadership That Gets Results. Harvard Business Review Press
e 0 Edmondson, A. (2018): The Fearless Organization. Wiley
¢ 0 Lencioni, P. (2002): The Five Dysfunctions of a Team. Jossey-Bass
¢ 0 Rock, D. (2009): Your Brain at Work. Harper Business
¢ 0 Kahneman, D. (2012): Gyors és lasst gondolkodds. HVG konyvek
¢ 0 Northouse, P. G. (2021): Leadership: Theory and Practice. Sage Publications



II. SUBJECT REQUIREMENTS

TESTING AND ASSESSMENT OF LEARNING PERFORMANCE

General Rules

Successful completion of the course requires active participation, continuous group collaboration and individual preparation throughout

the semester. Students work in small groups of 3—4 participants on a project related to a leadership or people management topic
connected

to the course themes. The project work is developed continuously during the semester through short progress reports and collective
professional reflection during class sessions.
Performance assessment methods

Development of a small-group project and its presentation at the end of the semester. During class, students will give brief group

progress reports on the literature review conducted throughout the semester; we will also take into account class participation and
engagement.

Percentage of performance assessments, conducted during the study period, within the rating
e Complete a project in small groups of 3—4 students during the semester, selecting a topic from among the course’s main
themes: 30
e Project presentation at the end of the semester: 30

¢ Presentations of academic literature during class that are closely related to the project work: 30
e Active participation in class: 10

Percentage of exam elements within the rating

Conditions for obtaining a signature, validity of the signature

Issuing grades

Excellent 90
Very good 90
Good 80-89
Satisfactory 70-79
Pass 50-69
Fail 0-49

Retake and late completion

If a student does not meet the minimum requirements during the mid-term or examination period assessments, the course instructor
provides

one opportunity for improvement through the submission of a revised version of the project assignment and/or a repeated presentation,
in accordance with the applicable faculty and academic regulations.

Coursework required for the completion of the subject

Professional 51
development of

the group project
throughout the

semester on a

selected topic,

carried out through
group collaboration
(group-level

)

Presentation 10
of the project
(group-level

)

Class participation, 20
short progress

reports, and

professional

reflections

(individual-

level)



Applied processing 41

of academic literature

and its integration

into the project

work

(individual-

level)

Attendance in 28

class

Approval and validity of subject requirements
Consulted with the Faculty Student Representative Committee, approved by the Vice Dean for Education, valid from: 04.05.2026.
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III. COURSE CURRICULUM

THEMATIC UNITS AND FURTHER DETAILS

Topics covered during the term

The course explores contemporary approaches to leadership and people management across different organizational levels, with
particular

emphasis on complex and rapidly changing organizational environments. The topics cover leadership self-awareness, team leadership,
psychological safety, communication and conflict management, decision-making, stress management, as well as understanding and
developing

people in organizational contexts.

1 1. Modern leadership approaches and the process of becoming a leader.

2 2. Team leadership, team dynamics and psychological safety in organizations.

3 3. Communication, conflict management and leadership presence in complex organizational situations.
4 4. Decision-making, human factors and leadership in complex and uncertain environments.

5 5. Stress management, resilience and well-being leadership.

6 6. Understanding, evaluating and developing people as a leader.

Additional lecturers

Dr. Juhdsz Mérta egyetemi docens juhasz.marta@gtk.bme.hu
Dr. Kun Agota  egyetemi docens logo.emma@gtk.bme.hu

Dr. L6gé Emma egyetemi docens kun.agota@gtk.bme.hu

Approval and validity of subject requirements
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