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I. SUBJECT DESCRIPTION

1. SUBJECT DATA

Subject name
Methodology of organizational development

ID (subject code) BMEGTS52S159

Type of subject
Contact lessons

Course types and lessons Type of
Type Lessons assessment
Lecture 12 Mid-term

. grade

Practice 12 Number of

Laboratory 0 credits

Subject Coordinator 4

Name Position Contact details
Gerdkné dr. Krasz Katalin assistant professor krasz.kata@gtk.bme.hu

Educational organisational unit for the subject
Department of Ergonomics and Psychology

Subject website

www.erg.bme.hu

Language of the subject

Magyar - HU

Curricular role of the subject, recommended number of terms

Programme: Work and Organizational Psychology
Subject Role: Compulsory
Recommended semester: 2

Direct prerequisites
Strong  None

Weak None
Parallel None
Exclusion None

Validity of the Subject Description

Approved by the Faculty Board of Faculty of Economic and Social Sciences, Decree No: 580162/10/2026 registration number. Valid
from: 18.03.2026.
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2. OBJECTIVES AND LEARNING OUTCOMES

Objectives

The aim of the course is to familiarize students with organizational development models and tools, as well as their possible applications,
and to enable them—based on their knowledge of organizational characteristics—to select and develop the relevant development tools
and methods, and to define the conditions for their application.

Academic results
Knowledge

1. The student acquires comprehensive knowledge of the
systems-oriented approach to organizations, the basic
concepts of organizational development, and the models
and methods related to organizational
develop-ment.

2. The student becomes familiar with the steps of the

organizational development process.

. The student gains knowledge of the aspects of needs

assessment and goal setting.

. The student becomes familiar with the methods of organizational

development.

5. Through specific cases and examples, the student learns
about the possible steps, methods, conditions, and
challenges of organizational development.
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Skills

1. Ability to communicate professionally on these topics,
in oral and in written form.

2. The student is able to properly explore organizational
needs and determine the exact goals of organizational
development.

3. The student is able to plan and carry out an organisational
development program.

Attitude

1. Open to the latest, trend-setting knowledge on organisational
diagnosis.

2. Willing to cooperate with representatives of other
professions on a given issue.

3. Proactively takes action and contributes to issues
affecting his/her work.

4. Is able to listen to and accept the views and opinions
of others.

5. Has a desire for continuous self-development.

Independence and responsibility

1. Ability to independently assess and make decisions
on issues affecting his/her professional
activities.

2. Ability to plan and carry out organisational development
independently.

3. Assumes responsibility for the tasks and programmes
planned and/or managed.

4. Represents his/her profession responsibly and
ethically.

Teaching methodology
Lecture, interactive class exercises, group work, practical exercises.

Materials supporting learning
o Kotelezd irodalom - Compulsory literature:
Peter Block: Flawless Consulting - A guide to getting your expertise used, Jossey-Bass, 2011 (third edition) - esetleg a magyarul
megjelent masodik kiadas
John P. Kotter: Leading Change - Why transformation efforts fail? - HBR reprint
Rob Goffee: Creating the Best Workplace on Earth - HBR reprint
Gretchen Spreitzer: Creating Sustainable Performance - HBR reprint
Vahl Tamds: A zsirdf nyaka - Mit hoztak a multik Magyarorszdgra, Libri, 2013
Veiszer Alinda: Bridge-generaci6 - Almokbdl iizletet, Kossuth, 2013
Ajanlott irodalom - Recommended literature



Ed Oakley — Doug Krug: Korszeri valtozdsmenedzselés Bagolyvar kiad6, Budapest, 1997

Bokor Attila és mtsai: A HR szerepe a viltozdsmenedzsmentben - a

Stanley A. Deetz et al: Leading Organizations through transition Sage publications, US, 2000

Management Dilemmas series: When Change Comes Undone, What Will You Do? Harvard Business School Press, US, 2004
Harvard Business Review on Culture and Change HBReview series, 2002

Poor Jozsef at al: Menedzsment tandcsadasi kézikonyv, Kozgazdasagi és Jogi Kiad6, KJK-Kerszov, Budapest, 2000. Fejezetek: 1;
2:6;7,;8;12;13; 15

Kotter, John P.: A véltozasok irdnyitasa, Kossuth Kiad6, Budapest 1999.

Kotter, John P: Olvad a jéghegyiink! Trivium kiadd, Budapest, 2007

Kotter, John P: Tettvdgy HVG kiad6, Budapest, 2009

Pataki Béla (2006): Valtozdsmenedzsment; Oktatasi segédlet , BME, Budapest

Willem F. G. Mastenbroek (1991): Konfliktusmenedzsment és szervezetfejlesztés, KIK., Budapest

Adizes, I. (1992): Vallalatok életciklusai, HVG kiad6, Budapest

Csath, M. (2001): Stratégiai valtoztatds-menedzsment, Aula Kiad6, Budapest

Csepeli, Gy. (2001): A szervezkedd ember, Osiris Kiadd, Budapest

Davenport, H. T., Prousak, L. (2001): Tuddsmenedzsment, Kossuth Kiad6, Budapest

Conner, D. R.: Managing at the Speed of Change (Villard Books, New York, 1993)

Farkas Ferenc: Valtozdsmenedzsment (KJK-Kerszoév, Budapest, 2004)



II. SUBJECT REQUIREMENTS

TESTING AND ASSESSMENT OF LEARNING PERFORMANCE

General Rules

The assessment of the learning outcomes set out in point 2.2 is based on the preparation of an individual homework, its presentation
and the answering of questions related to the topic.

Performance assessment methods

Detailed description of the performance assessments during the term period: performance assessment: practical as-signment -
preparation
and presentation of a term paper.

Percentage of performance assessments, conducted during the study period, within the rating

Percentage of exam elements within the rating
¢ Partial performance evaluation - preparation and presentation of a practical task.: 100

Conditions for obtaining a signature, validity of the signature
The condition for obtaining the signature is the completion of all project tasks according to point 3.3.

Issuing grades

Excellent 100
Very good 90-99
Good 80-89
Satisfactory 70-79
Pass 50-69
Fail 0-49

Retake and late completion

The student may substitute an individual homework.
Coursework required for the completion of the subject
Participation 12

in lectures.

Participation 12
in the practical
session.

Preparation and 96

presentation

of homework.

Summary: 120

Approval and validity of subject requirements

Consulted with the Faculty Student Representative Committee, approved by the Vice Dean for Education, valid from: 02.03.2026.
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III. COURSE CURRICULUM

THEMATIC UNITS AND FURTHER DETAILS

Topics covered during the term

To achieve the learning outcomes formulated in Section 2.2, the course consists of the following thematic blocks. In the syllabi of
the courses announced in each semester, these thematic elements are scheduled according to the calendar and other circumstances.

1

wh B~ W N

6
7
8
9

The Purpose of Organizational Development

Main areas, foundations, and core values of organizational development

Definition of organizational development and its relationship with other disciplines

Models and methods of organizational development. Behavioral science-based organizational development

The Role of the Consultant in Organizational Development Processes and Its Specific Features Compared to the Traditional
Expert-Consultant Role

Interrelations between individual, group, and organizational effectiveness
Relationship between organizational development and organizational structure, organizational culture
Main Steps of the Organizational Development Process

Managing organizational changes — ensuring the success of the change process

10 Establishing Contact and Entering the Organization

11 Diagnosis (organizational situation analysis) — models and methods in the organizational development process

12 Methodological aspects of providing feedback on the diagnosis to the client

13 Planning interventions based on the diagnosis

14 Types of Organizational Development Interventions

15 Human dynamics in organizations

16 Criteria for Evaluating Organizational Development Actions and Processes

17 Possible follow-up programs

Additional lecturers

Dr. Németh Gergely Vendég el6adé nemeth.gergely@cova.hu

Dr. Torma Kdlmédn Vendég el6adé tormak@tmtconsulting.hu
Zsikla Gabor Vendég el6add zsikla.gabor@flow.hu

Kosztra Baldzs Vendég el6adé bkosztra@concordia-od.hu

Approval and validity of subject requirements
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