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I. SUBJECT DESCRIPTION

1. SUBJECT DATA

Subject name
Coaching skills in practice

ID (subject code) BMEGTS52STK5007-00

Type of subject
contact lessons

Course types and lessons Type of

Type Lessons assessment
Lecture 5 semester grade
Practice 10 Number of
Laboratory 0 credits

Subject Coordinator 5

Name Position Contact details

Dr. Répdczki Rita assistant lecturer repaczki.rita@gtk.bme.hu
Educational organisational unit for the subject

Department of Ergonomics and Psychology

Subject website

www.erg.bme.hu

Language of the subject
magyar - HU

Curricular role of the subject, recommended number of terms

Programme: Organizational and business coach postgraduate specialization programme
Subject Role: Compulsory
Recommended semester: 2

Direct prerequisites

Strong Szakmai Onismeret, Bevezetés a coachingba
Weak None

Parallel None

Exclusion None

Validity of the Subject Description

Approved by the Faculty Board of Faculty of Economic and Social Sciences, Decree No: 580950/7/2025 registration number. Valid
from: 2025.10.29.
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2. OBJECTIVES AND LEARNING OUTCOMES

Objectives

The aim of the course is to enable the participants to deal with the more complex and challenging so-called “difficult cases” of the
coaching process, which in any case require greater preparation on the part of the coach. Participants can more effectively manage the
development of trust and responsibility during the coaching relationship.

Academic results
Knowledge

1. The student has in-depth knowledge of advanced coaching
methods, questioning techniques, and reflective
tools.

2. They understand the psychological and organizational
background of difficult coaching situations and the
pos-sibilities for dealing with motivation and
resistance.

3. They understand the complexity of team and leadership
coaching and the role of the organizational context
in the coaching process.

Skills

1. They are able to apply advanced questioning techniques,
reflective feedback, and facilitation tools in
practice.

2. Can handle difficult coaching situations, lack of motivation,
resistance, and conflicts.

3. Can integrate the coaching toolkit into team and leadership
situations in practice and facilitate coaching
processes.

Attitude

1. Is reflective and aware of their own coaching style
and the effects of their interventions.

2. Is open, sensitive, and ethical towards the client
and the organizational context.

3. Is committed to continuous professional development
and self-reflection.

Independence and responsibility

1. Able to independently plan and lead advanced coaching
processes, including complex and sensitive
situations.

2. Takes responsibility for the effects of coaching interventions
on the client and the organization.

3. Consciously manages their own competence limits and
refers the client to an appropriate specialist when
necessary.

Teaching methodology
Lectures, individual (e-learning) tasks on the moodle interface, questionnaires, use of IT tools and techniques, class assignments in pairs
and groups.

Materials supporting learning

Kotelezd irodalom: Orai anyagok

Ajéanlott irodalom:

Budde, C. (2017) Torténetmesélés a coachingban. Z-Press Kiado.

De Haan, E., Bertie, C., Day, A., & Sills, C. (2020). Critical moments of clients and coaches: A direct-comparison study.
Coaching Researched: A Coaching Psychology Reader, 183-204.

Hawkins, P & Turner, E (2020). Systemic Coaching: Delivering Value Beyond the Individual. Abingdon: Routledge.
Lawrence, P., Moore, A. (2019) Coaching in Three Dimensions. Meeting the Challenges of a Complex World. New York:
Routledge.

Louis, D. & Fatien Diochon, P. (2019). Complex situations in coaching: A critical case-based approach. New York: Routledge.
Morgan, K. (2019). The Coach’s Survival Guide. OUP, New York.

Moller, H., & Zimmermann, J. (2022). Difficult Situations in Business Coaching. Springer

Pliopas, A. (2017). Drawing the Triangle: How Coaches Manage Ambiguities Inherited in Executive Coaching. Brazilian
Administration Review, 14(4), 1-23.



II. SUBJECT REQUIREMENTS

TESTING AND ASSESSMENT OF LEARNING PERFORMANCE

General Rules

A 2.2. pontban megfogalmazott tanuldsi eredmények értékelése e-learning hazi feladatok és 0sszegzd tanulményi teljesitményértékelés
alapjan torténik.

Performance assessment methods

A. Szorgalmi idészakban végzett teljesitményértékelések részletes leirdsa: A. Részteljesitmény-értékelés (aktiv részvétel): a tantargy
tudés, képesség, attitiid, valamint 6ndllosag és felelGsség tipust kompetenciaelemeinek egyszer(sitett értékelési modja, melynek
megjelenési

forméja a felkésziilt megjelenés és tevékeny részvétel az interaktiv el6addsok és a kiscsoportos gyakorlatok folyamatdban. B.
Részteljesitmény-értékelés

(hézi feladat): online feladat, amelynek sordn a hallgat6 6ndlléan végez a megadott t€émdban a targyhoz kapcsolédé kutatomunkat. C.
Elméleti

osszefoglald dolgozat (hdzidolgozat): melynek megjelenési formdja az egyénileg készitett hazi feladat, a hdzi feladat tartalmat,
kovetelményeit,

beaddsi hatdridejét értékelési modjat a targyfelelds hatdrozza meg.

Percentage of performance assessments, conducted during the study period, within the rating
o aktiv részvétel: 50
o online feladat: 25
e hazi dolgozat: 25
o (Osszesen: 100

Percentage of exam elements within the rating

Conditions for obtaining a signature, validity of the signature

Issuing grades

Excellent 95
Very good 86-94
Good 76-85
Satisfactory 66-75
Pass 50-65
Fail 0-49

Retake and late completion

1. Az e-learning hazi feladatok a leaddsi hatarid6 utdn az elére megadott pétlasi hataridSkig dijmentesen pétolhatdk. 2. Az 6sszegzd
tanulmanyi teljesitményértékelés a pétlasi idészakban — els6 alkalommal — dijmentesen pétolhat6 vagy javithato.

Coursework required for the completion of the subject

részvétel a kontakt 15
tandrakon

online feladat 35
elkészitése

hazi feladat 40
elkészitése

kijelolt irdsos 60

tananyag 6ndll6

elsajatitdsa

Osszesen 150

Approval and validity of subject requirements

Consulted with the Faculty Student Representative Committee, approved by the Vice Dean for Education, valid from: 13.10.2025.
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III. COURSE CURRICULUM

THEMATIC UNITS AND FURTHER DETAILS

Topics covered during the term
The aim of the course is to help participants deepen their advanced coaching skills and apply them confidently in complex and challenging
situations. The training is practice-oriented: it develops questioning techniques, feedback and facilitation skills through real-life
cases, simulations and reflective exercises. By the end of the course, participants will be able to independently lead and responsibly
manage advanced coaching processes.

1 Bevezetés és fokusz. Halad6 coaching célok meghatdrozasa. Sajat coaching-stilus tudatositisa. Esettanulméanyok és célok a kurzushoz

2 Haladé kérdezéstechnika. Nyitott €&s mély kérdések, kihivé kérdezés. Tiikorkérdések, konfrontdl6 kérdések biztonsdgos alkalmazésa.
Gyakorlat: kérdezéstechnika szimuldcié

3 Mély hallgatas és reflektiv technikdk. Verbilis és non-verbilis jelek felismerése. Erzelmi intelligencia alkalmazésa coachingban.
Gyakorlat: aktiv hallgatas és reflektiv visszajelzés

4 Nehéz coaching helyzetek kezelése. Ellendllds, motivaciohidny és konfliktusok kezelése. Halad6 beavat-koz4si technikdk. Gyakorlat:
szimuléci6é problémads kliensszitudcidkra

5 Coaching a szervezetben. Team- és vezetSi coaching készségek gyakorlati alkalmazésa. Stakeholder-kezelés és szervezeti kontextus
figyelembevétele. Gyakorlat: szervezeti esettanulmanyok

6 Mélyebb onreflexio és fejlédés. Sajat coaching-szokdsok, erdsségek és fejlesztendd teriiletek feltérképezése. Szupervizid és peer
coaching gyakorlatok. Gyakorlat: reflektiv csoportmunka

7 Teljes coaching folyamat gyakorlati szimuldciéja. Halad6 coaching eszkoztar alkalmazédsa komplex helyzetekben. Coaching gyakorldsa
egyéni lilésben.

Additional lecturers
Oroszné dr. Perger Ménika egyetemi adjunktus perger.monika@gtk.bme.hu
Forgdch Géza megbizott oktatd  forgach.geza@gmail.com

Lakatos Zsuzsanna megbizott oktaté  z.lakatos@gmail.com

Approval and validity of subject requirements
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