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I. SUBJECT DESCRIPTION

1. SUBJECT DATA

Subject name
Team coaching methodology

ID (subject code) BMEGT52STK5005-00

Type of subject
contact lessons

Course types and lessons Type of
Type Lessons assessment
Lecture 5 semester grade
Practice 10 Number of
Laboratory 0 credits

Subject Coordinator 7

Name Position Contact details

Dr. Répédczki Rita assistant professor repaczki.rita@gtk.bme.hu
Educational organisational unit for the subject

Department of Ergonomics and Psychology

Subject website

www.erg.bme.hu

Language of the subject
magyar - HU

Curricular role of the subject, recommended number of terms

Programme: Organizational and business coach postgraduate specialization programme
Subject Role: Compulsory
Recommended semester: 2

Direct prerequisites

Strong  Coaching alapok, Szervezetpszicholdgia €s a vezetés gyakorlata
Weak None

Parallel None

Exclusion None

Validity of the Subject Description

Approved by the Faculty Board of Faculty of Economic and Social Sciences, Decree No: 580162/10/2026 registration number. Valid
from: 18.03.2026.
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2. OBJECTIVES AND LEARNING OUTCOMES

Objectives

The aim of the course is to provide participants with comprehensive knowledge of the psychological foundations of group dynamics,
trust building, communication, and conflict management. Students will learn practical tools for facilitating team coaching processes and
improving team performance and cooperation. The course supports the development of an independent, reflective, and responsible
coaching role in group situations.

Academic results
Knowledge

1. The student is familiar with the concept of team coaching,
its characteristics and differences from individual
coaching and team building.

2. They understand the basic processes of group dynamics,
team development models and the importance of psychological
safety.

3. They understand the relationships between trust, communication,
conflict management, and performance in teamwork.

Skills

1. They are able to analyze team coaching situations and
identify opportunities for intervention.

2. They apply communication, questioning, and facilitation
tools to support team processes.

3. Knows how to use basic team coaching techniques in
practice in cases of conflict, performance and cooperation
problems.

Attitude

1. Is open and sensitive to internal team processes and
dynamics.

2. Respects differences between team members and supports
the building of trust and cooperation.

3. Approaches their own coaching role in group situations
in a reflective manner.

Independence and responsibility

1. Able to independently prepare and facilitate the team
coaching process.

2. Handles sensitive situations and conflicts within the
group responsibly.

3. Consciously takes responsibility for the impact of
team coaching interventions on the functioning of the
team and the organization.

Teaching methodology
Lectures, individual (e-learning) tasks on the moodle interface, questionnaires, use of IT tools and techniques, class work in pairs and
groups.

Materials supporting learning

Kotelezd irodalom: Kiadott 6rai anyagok.

Ajéanlott irodalom:

Lencioni, P.: Kell egy csapat, a sikeres egyiittmiikodés 5 akadalya. HVG Kiad6, 2009.

Meier, Daniel, 2013, Teamcoaching. Solutionsurfers Magyarorszag, Budapest

Ajénlott irodalom:

Adkins, L. (2010) Coaching Agile Teams. Addison-Wesley.

Brown, S.W. & Grant, A.M., ‘From GROW to GROUP: Theoretical issues and a practical model for group coaching in

organisations’, in Coaching: An International Journal of Theory, Research and Practice, 3(1), pp. 30-45, 2010.

e Carr, C. & Peters, J., ‘The experience and impact of team coaching: A dual case study’, in the Internatio-nal Coaching Psychology
Review, 8 (1), pp. 80-98, 2013.

e Clutterbuck, D., Coaching the Team at Work 2nd, Nicholas Brealey International, UK, 2020.

e Clutterbuck, D. et al, The Practitioner's Handbook of Team Coaching, Routledge, UK, 2019.

e Edmonson, A, ‘Managing the Risk of Learning: Psychological Safety in Work Teams’, in West, Michael, Tjosvold, Dean & Smith
(eds), International Handbook of Organisational Teamwork and Cooperative Working, Ken Wiley, USA, 2003.

e Hackman, J. & Wageman, R., A Theory of Team Coaching, Academy of Management Review, 2005, Vol. 30, No. 2, pp.
269-287.

e Hawkins, P., Leadership Team Coaching: Developing Collective Transformation Leadership, Kogan Pa-ge, UK, 2011.

e Levi, D. (2014). Group Dynamics for Teams, 4th Edition, SAGE Publications.



Llewelin, T., The Team Coaching Toolkit - 55 Tools and Techniques for Building Brilliant Teams, Practical Inspiration
Publishing, UK, 2017.

Peters, J., & Carr, C., High performance team coaching. InnerActive Leadership Associates Inc., USA, 2013.

Székely V., A csoport érzelmek hatdsa a teamekre - A team coaching szerepe, In Inspirdciok, szerk. Kiss O., Kadi A., Dull A.,
Eo6tvos Kiado, pp. 436-449. 2019.

Thornton, C., Group and Team Coaching: The Essential Guide, Routledge, UK, 2010.



II. SUBJECT REQUIREMENTS

TESTING AND ASSESSMENT OF LEARNING PERFORMANCE

General Rules

A 2.2. pontban megfogalmazott tanuldsi eredmények értékelése e-learning hazi feladatok és 0sszegzd tanulmé-nyi teljesitményértékelés
alapjan torténik.

Performance assessment methods

A. Szorgalmi idészakban végzett teljesitményértékelések részletes leirdsa: A. Részteljesitmény-értékelés (aktiv részvétel): a tantargy
tudés, képesség, attitiid, valamint 6ndllosag és felelGsség tipust kompetenciaelemeinek egyszer(sitett értékelési modja, melynek
megjelenési

forméja a felkésziilt megjelenés és tevékeny részvétel az interaktiv el6addsok €s a kiscsoportos gyakorlatok fo-lyamatiban. B.
Részteljesitmény-értékelés

(hézi feladat): online feladat, amelynek sordn a hallgat6 6ndlléan végez a megadott t€émdban a targyhoz kapcsolédé kutatomunkat. C.
Elméleti

osszefoglald dolgozat (hdzidolgozat): melynek megjelenési formdja az egyénileg készitett hazi feladat, a hdzi feladat tartalmat,
kovetelményeit,

beaddsi hatdridejét értékelési modjat a targyfelelds hatdrozza meg.

Percentage of performance assessments, conducted during the study period, within the rating
o aktiv részvétel : 50
¢ online feladat : 25
e hazidolgozat : 25
o (Osszesen: 100

Percentage of exam elements within the rating

Conditions for obtaining a signature, validity of the signature

Issuing grades

Excellent 95
Very good 86-94
Good 75-85
Satisfactory 65-74
Pass 50-64
Fail 0-49

Retake and late completion

1. Az e-learning hazi feladatok a leaddsi hatarid6 utdn az elére megadott pétlasi hataridSkig dijmentesen pétolhatdk. 2. Az 6sszegzd
tanulmanyi teljesitményértékelés a pétlasi idészakban — els6 alkalommal — dijmentesen pétolhat6 vagy javithato.

Coursework required for the completion of the subject

részvétel a kontakt 15
tandrakon

online feladat 35
elkészitése

hazi feladat 80
elkészitése

kijelolt irdsos 80

tananyag 6ndll6

elsajatitdsa

0sszesen 210

Approval and validity of subject requirements

Consulted with the Faculty Student Representative Committee, approved by the Vice Dean for Education, valid from: 02.03.2026.
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III. COURSE CURRICULUM

THEMATIC UNITS AND FURTHER DETAILS

Topics covered during the term

Upon completion of the course, participants will have comprehensive knowledge of team coaching pro-cesses, including the psychological

foundations of group dynamics, trust, communication, and conflict management. They will be able to independently facilitate team

coaching

situations, apply relevant tools, and support team performance and collaboration. Participants will approach their coaching role

reflectively,

openly, and ethically, taking responsibility for the impact of their interventions on both the team and the organization.

1 Teamek szerepe a szervezetekben, a teamek tipusai, fejlédése, dinamikdja. A hatékony team miikodést gatlé je-lenségek. A team

coaching és a csapatépités kiilonbsége. Tuckman-féle csoportfejlédési modell (forming—storming—norming—performing). Szerepek,
normék, kohézid és teljesitmény. Hogyan dolgozik a coach a csoport-dinamikéval?

2 A csoportos coaching folyamata, szerepei, eszkoztara. A csoportos coaching alkalmazésa esetfeldolgozds, szu-pervizié sordn, illetve
véllalati kozegben. Mi a team coaching, és hogyan kiilonbozik az egyéni coachingtdl és a team buildingtél? A coach szerepe és feladata
csoporthelyzetben. A team coaching folyamat szakaszai. A team coaching folyamata és eszkoztara. Team diagnosztika és
szerzGdéskotés fazisa, eszkozei teamben.

3 Kommunikicié és bizalomépités a csapatban. Pszicholdgiai biztonsdg (Amy Edmondson). Bizalom és egyiittmii-kodés fejlesztése.
Aktiv hallgatds, kérdezéstechnika team coaching helyzetben.

4 A csoportos és team coaching kiilonbségei, meghatdrozasa, alkalmazasi teriiletei. Akcidtanulds és onreflexié eszkoztdra. Kognitiv és
erdsségekre épitd csoportos coaching. Az akcidtanuldsra épit§ csoportos €s a rendszer-szemléletli team coaching mddszerei, elméleti

résztvevlk onreflexidjanak, onmegértésének és tanuldsdnak elmélyitése, illetve a csoportban rejlé pozitiv hatdsok kibontakoztatdsa.

5 Team coaching sajat élmény.

Additional lecturers
Dr. Juhdsz Marta egyetemi docens juhasz.marta@gtk.bme.hu
Horvédth Enik6  megbizott oktaté eniko.horvath@continuum.coach

Csényi Zsuzsanna megbizott oktaté zsucsanyi@gmail.com

Approval and validity of subject requirements
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