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I. SUBJECT DESCRIPTION

1. SUBJECT DATA

Subject name
Introduction to coaching

ID (subject code) BMEGTS52S210

Type of subject
Contact lessons

Course types and lessons Tvpe of
Type Lessons assessment
Lecture 30 exam grade
Practice 10 w
credits
Laboratory 0 10

Subject Coordinator

Name Position Contact details

Dr. Répédczki Rita assistant professor repaczki.rita@gtk.bme.hu
Educational organisational unit for the subject

Department of Ergonomics and Psychology

Subject website

www.erg.bme.hu

Language of the subject
magyar - HU

Curricular role of the subject, recommended number of terms

Programme: Organizational and business coaching psychologist postgraduate specialization programme
Subject Role: Compulsory
Recommended semester: 1

Direct prerequisites
Strong  None

Weak None
Parallel None
Exclusion None

Validity of the Subject Description

Approved by the Faculty Board of Faculty of Economic and Social Sciences, Decree No: 580950/7/2025 registration number. Valid
from: 2025.10.29.
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2. OBJECTIVES AND LEARNING OUTCOMES

Objectives

The practice-oriented course provides an introduction to coaching and the core competencies of a coach, bringing students to the level
of core competences needed to successfully run a goal-oriented coaching process as a peer coach from defining the coaching topic to
supporting the implementation of the action plan. Students will be able to apply coach competences at a basic level. They can define
coaching and the concept, purpose and mechanism of action of coaching, its historical roots. All of this can unequivocally be explained
to a lay client in the field of coaching. They are able to recognize if coaching is the suitable tool to lead the client to the right form of
intervention or other intervention should be chosen. They can distinguish between coaching, coaching psychology, mentoring,
psychotherapy, and psychological counseling. The aim of the course is to define the boundaries of coaching competence, thus clarifying
the boundaries of the activities of the coach and the coaching psychologist.

Academic results
Knowledge

. Knows the concept of coaching.

. Knows the concept of coaching psychology.

. Knows the basic competences of a coach.

. Knows the steps of the goal-oriented coaching
process.

. Knows the historical roots of coaching.

. Knows the basic process of coaching and the models
applied in the business sphere.
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Skills

. Able to apply basic coach competences.

. Able to conduct a goal-oriented coaching process.

. Able to define coaching and the concept, purpose and
mechanism of action of coaching.

. Able to recognize if coaching is the right form of
intervention.

. Able to recognize when a client needs another type
of service instead of coaching.

. Able to distinguish coaching, coaching psychology,
mentoring, psychotherapy, and psychological
counseling.

7. Able to understand the function of coaching in organizational,

leadership, and workforce development.

8. Able to apply the steps and typical questions of the

I-GROW model.
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Attitude

1. To expand knowledge he/she collaborates with the teacher
and fellow students.

. Open, interested in the opinions of others.

. Needs to increase self-awareness.

. Strives for self-criticism.

. Needs to expand his/her knowledge.
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Independence and responsibility

1. Performs individual tasks and research work related
to the given topics independently.

2. Takes responsibility for his own work.

3. Openly accepts well-founded critical remarks.

4. Able to understand connections of different fields
of science.

Teaching methodology
Lectures, individual (e-learning) task on the moodle interface, questionnaires, use of IT tools and techniques, class work in pairs and
groups.

Materials supporting learning
o Kotelezd irodalom:
e Orai anyagok
e Ajanlott irodalom:
¢ Association for Coaching Competency Framework (2012)
https://cdn.ymaws.com/www.associationforcoaching.com/resource/resmgr/Accreditation/Accred_General/Coaching_Competency_Fran
(Elérés: 2020. 09. 12.)
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II. SUBJECT REQUIREMENTS

TESTING AND ASSESSMENT OF LEARNING PERFORMANCE

General Rules

A 2.2. pontban megfogalmazott tanuldsi eredmények értékelése e-learning hazi feladatok és 0sszegzd tanulményi teljesitményértékelés
alapjan torténik.

Performance assessment methods

A Szorgalmi idGszakban végzett teljesitményértékelések részletes leirdsa: A. Zarthelyi dolgozat: A félév végén egy zarthelyi dolgozat
megirdsa, amely két alfeladatbodl 4ll. A) feladat: az elméleti tudds felmérésére szolgdld 30 tesztkérdés; B) az elméleti tudds gyakorlati
alkalmazdsa céljabol mindenki kap egy esettanulményt coaching problémadval kapcsolatban, amelyre megoldési javaslatokat kell irni a
megtanult elméleti anyagok alapjin. A két feladatra kapott pontszdm alapja képezi a megajan-lott vizsgajegyet, amelyet ha nem
fogadnak

el, akkor széban lehet vizsgdzni. B. On4llé egyéni feladat a coach identitds elmélyitésére: A gyakorlatok sordn szamos kérdéiv,

teszt €s Onismereti anyag kitoltésére lesz lehet3ség, amelyeket a hallgatoknak lehet&ségiik lesz feldolgozni, és a kurzus ele-jén dtadott
elektronikus onismereti napléban az ezekre kapott pontszimokat vezetni kell. A naplé egyéb, elgondolkodtatd, az onreflexiot elmélyitd
feladatokat is tartalmaz, amelyet a hallgatonak vezetni kell és a félév végén ezt kell elkiildeni és leadni.

Percentage of performance assessments, conducted during the study period, within the rating
o Osszegzé tanulmanyi teljesitményértékelés (esszé és onreflexié): 30
o Részteljesitmény értékelés (onismereti anyagok): 20

Percentage of exam elements within the rating
e Vizsga: 50
e Osszesen: 100

Conditions for obtaining a signature, validity of the signature
Félévkozi feladatok teljesitése.

Issuing grades

Excellent 96
Very good 86-95
Good 75-85
Satisfactory 65-74
Pass 50-64
Fail 50 alatt

Retake and late completion

1. Az e-learning hazi feladatok a leaddsi hatarid6 utdn az elére megadott pétlasi hataridSkig dijmentesen pétolhatdk. 2. Az 6sszegzd
tanulmanyi teljesitményértékelés a pétlasi idészakban — els6 alkalommal — dijmentesen pétolhat6 vagy javithato.

Coursework required for the completion of the subject

Participation 40
in contact
lessons

Preparing for 60
the exam

An independent 80
individual task

to deepen coach’s
identity

Processing of 40
materials
online

preparation for 80

an indoor

thesis

Sum 300

Approval and validity of subject requirements

Consulted with the Faculty Student Representative Committee, approved by the Vice Dean for Education, valid from: 13.10.2025.
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III. COURSE CURRICULUM

THEMATIC UNITS AND FURTHER DETAILS

Topics covered during the term

The aim of the course is to provide professionals with a degree in psychology or higher education in psychology with comprehensive
theoretical and practical knowledge of the coaching approach, methods, and application frameworks. The course places particular
emphasis

on exploring the boundaries, con-nections, and ethical considerations between coaching and psychological support activities (e.g.,
counseling, therapy, mentoring). Upon successful completion of the course, participants will understand the role and place of coaching
in the system of helping professions, be familiar with the steps and basic methodology of the coaching process, be able to apply
coaching-oriented

questioning techniques and communication approaches, recognize their own limits of competence and the framework of ethical practice,
be able to lead simpler coaching situations in a structured manner, and use the psychologist's toolkit more consciously in a coaching
context.

1 1. Definition, origins, and place of coaching and coaching psychology in the fields of organization, management, and workforce
development. The coach's value system and belief system. Basic concepts and frameworks. What is coaching? Definitions, goals, types
(life, executive, business, etc.). The history and development of coaching. Coaching as a solution-focused, future-oriented process.

2 2. The role, competencies, and responsibilities of a coach. ICF (International Coaching Federation) competencies and ethical
guidelines. Other competency models and their connection to the ICF. Maintaining boundaries, clari-fying areas of responsibility. The
helping attitude in the context of coaching.

3 3. The coaching process. The structure of coaching sessions (building relationships, setting goals, action planning, closing).
Documenting the coaching process.

4 4. Coaching models. GROW, WOOP, CLEAR models, etc.
5 5. Basic coaching tools and techniques. Effective questioning techniques. Active listening, mirroring, paraphra-sing.

6 6. Basic coaching tools and techniques. Giving feedback — techniques and rules. Metaphors, scaling, timeline, value map. Learning
about peer coaching based on real topics as a learning method, practicing -GROW.

7 7. Peer coaching. Practicing the main ICF competencies.

8 8. Aquarium coaching. Steps and typical questions of the -GROW model.

Additional lecturers
Lakatos Zsuzsanna megbizott oktat6 zlakatos@gmail.com
Puskar Ildik6 megbizott oktaté puskar.ildiko@hdteam.hu

Forgach Géza megbizott oktaté forgachgeza@gmail.com

Approval and validity of subject requirements
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