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I. SUBJECT DESCRIPTION

1. SUBJECT DATA

Subject name
TRAINER TOOLS FOR GROUP MANAGEMENT

ID (subject code) BMEGTS52STK1006-00

Type of subject
contact hour teaching unit

Course types and lessons Type of

Type Lessons assessment
Lecture 4 midterm frade
Practice 16 Number of
Laboratory 0 credits

Subject Coordinator 6

Name Position Contact details
Dr. Séllei Beatrix associate professor sellei.beatrix@gtk.bme.hu

Educational organisational unit for the subject
Department of Ergonomics and Psychology

Subject website
http://www.erg.bme.hu/oktatas-tantargyak/tantargyak

Language of the subject
HU

Curricular role of the subject, recommended number of terms
Direct prerequisites
Strong  None
Weak None
Parallel None

Exclusion None

Yalidity of the Subject Description

Approved by the Faculty Board of Faculty of Economic and Social Sciences, Decree No: 580950/7/2025 registration number. Valid
from: 2025.10.29.
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2. OBJECTIVES AND LEARNING OUTCOMES

Objectives

After learning the basic functions, general process, and derivation of training, participants will become familiar with training tools and
methods that support training competencies in organizational environments and group situations, enabling them to respond to changes
in a prepared manner as trainers and promote the training process. They will become capable of adequately handling difficult situations
that arise during training and selecting and applying the appropriate tools.

Academic results
Knowledge

1. 1. Interaction characteristics between the group
and the trainer

2. 2. How to choose exercises according to the specific
characteristics of the group?

3. 3. Methods for involving and activating
participants

4. 4. Facilitating the group and the trainer's response
to group dynamics

5. 5. Trying out exercises that creatively support
group work

Skills

1. 1. Developing self-awareness and
self-reflection
2. 2. Developing situational awareness
3. 3. Sensitivity and openness to individual, group,
and organizational phenomena
4. 4. Ability to adaptively manage emotions and emotional
situations
5. 5. Interpersonal and emotional stress management
skills
6. 6. Developing responsiveness

Attitude

1. 1. Empathetic and sensitive to individual, group,
and organizational phenomena

2. 2. Open to expanding knowledge related to their
field of expertise

3. 3. Open and motivated to apply acquired
knowledge

4. 4. Open to developing self-awareness

Independence and responsibility

1. 1. Able to independently assess training situations
and respond appropriately.

2. 2. Independently selects and applies appropriate
training methods to suit the situation.

3. 3. Able to independently handle unexpected training
situations and adapt dynamically to the needs of participants.

4. 4. Strives for independent reflective learning and
development in their role as a trainer.

5. 5. Takes responsibility for the professional quality
of training and learning outcomes.

6. 6. Acts ethically and authentically as a trainer,
respecting the needs of participants and the goals
of the organization.

Teaching methodology
Lectures, interactive classroom activities, group work, solving situational tasks, consultations, student presentations.

Materials supporting learning

o Orai kiadott anyagok

. ANTONS, Klaus: A csoportdinamika gyakorlata, Budapest, Synalorg, 2006., Z-Press Kiad6, 2019
KASZAS, Gyorgy: Gondolkodjunk, mert vagyunk! 12 kreativ problémamegoldé médszer, HVG Kiad6, Budapest, 2011.
KROEHNERT, Gary: 102 Extra tréninggyakorlat, Z-Press Kiad6, 2005.
KROEHNERT, Gary: Szabadtéri tréninggyakorlatok, Z-Press Kiad6, 2004.
PIKE, Robert W.: Creative Training Techniques Handbook: Tips, Tactics, and How-To's for Delivering Effective Trai-ning,
Human Resource Development Press, 2003.



e SYLVESTER, Tynan: Designing Games, O'Reilly Media, 2013 februdr.
e TAMBLYN, Doni — WEISS Sharyn: Humoros tréninggyakorlatok nagykonyve, Z-Press Kiado, 2003.



II. SUBJECT REQUIREMENTS

TESTING AND ASSESSMENT OF LEARNING PERFORMANCE

General Rules

The learning outcomes described in section 2.2 are assessed on the basis of activity during semester-long classes, preparation for
consultations, completion of practical tasks, preparation of a summary paper, and presentation.

Performance assessment methods

A. Detailed description of performance assessments during the semester: 1. Partial performance assessment (active participation):

a simplified method of assessing the knowledge, skills, attitude, independence, and responsibility-related competence elements of the
subject. 2. Partial performance assessment: prepared appearance, active participation in situational exercises, and practical task
completion. 3. Partial performance assessment: based on the completion of semester assignments, preparation for consultations, and
the preparation and presentation of a summary paper. The uniform assessment principles are determined jointly by the course
coordinator

and the practice leader.

Percentage of performance assessments, conducted during the study period, within the rating
o Részteljesitmény értékelés: aktiv részvétel: 20
o Részteljesitmény értékelés: szituacios gyakor-latokban valo részvétel és gyakorlat levezetése: 40
o Részteljesitmény értékelés elméleti és gyakor: 40

Percentage of exam elements within the rating

Conditions for obtaining a signature, validity of the signature

Issuing grades

Excellent 96

Very good 90-95
Good 77-89
Satisfactory 64-76

Pass 50-63

Fail 50 és alatta

Retake and late completion
A hallgaté a beadand6 feladatokat a TVSz szerint pdtolhatja, javithatja.

Coursework required for the completion of the subject

Részvétel az 4
eléadason

Részvétel a gyakorlati 16
foglalkozdso
n

Tudastamogaté 110
anyag
feldolgozasa

Elméleti és gyakorlati 50

Osszefoglald

dolgozat

elkészitése

0sszesen 180

Approval and validity of subject requirements

Consulted with the Faculty Student Representative Committee, approved by the Vice Dean for Education, valid from: 13.10.2025.
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III. COURSE CURRICULUM

THEMATIC UNITS AND FURTHER DETAILS

Topics covered during the term
A félév soran sorra vett témak az alabbiak.

1 Kreativ és inspirdlé tréneri eszk6zok a csoportos helyzetmegoldasi lehetGségek korének bévitéséhez.

2 Beavatkozasi médszerek a csoportcélok és dinamikai szempontoknak megfelelGen.
3 Kérdéivek, tesztek alkalmazasa.

4 Nehéz emberek és varatlan helyzetek kezelése, csoportmozgatdsi modszerek és technikak.

Additional lecturers

Balogh Péter Zoltdn mesteroktatd balogh.peter.zoltan@gtk.bme.hu
Dr. Kun Agota egyetemi docens kun.agota@gtk.bme.hu

Dr. Juhdsz Méarta  egyetemi docens juhasz.marta@gtk.bme.hu

Kiss Kitti egyetemi tandrsegéd kiss.kitti@gtk.bme.hu

Approval and validity of subject requirements
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