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I. SUBJECT DESCRIPTION

1. SUBJECT DATA

Subject name
Organizational psychology and organizational development, the place and role of training in the orga-nizational development process

ID (subject code) BMEGTS52STK1007-00

Type of subject
contact hours

Course types and lessons Tvpe of
Type Lessons assessment
Lecture 10 exam
Practice 5 w

credits

Laboratory 0 4

Subject Coordinator
Name Position Contact details
Dr. Kun Agota Associate Professor kun.agota@gtk.bme.hu

Educational organisational unit for the subject
Department of Ergonomics and Psychology

Subject website
http://www.erg.bme.hu/oktatas-tantargyak/tantargyak

Language of the subject
magyar

Curricular role of the subject, recommended number of terms
Direct prerequisites
Strong  None

Weak None
Parallel None

Exclusion None

Yalidity of the Subject Description

Approved by the Faculty Board of Faculty of Economic and Social Sciences, Decree No: 580950/7/2025 registration number. Valid
from: 2025.10.29.
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2. OBJECTIVES AND LEARNING OUTCOMES

Objectives

The aim of the course is to help students understand the psychological foundations of how organizations work, as well as the main
processes and tools of organizational development. There is a particular focus on the role and potential of training as a development
intervention in an organizational context. Through practical examples and interactive tasks, students learn how to effectively align
training with organizational goals and change pro-cesses. The training also aims to develop participants' systems thinking and
demand-sensitive trainer attitude.

Academic results
Knowledge

1. ¢ They are familiar with the basic concepts of organizational
psychology and the human factors invol-ved in the functioning
of organizations (e.g., culture, structure, power,
communication).

2. ¢ Understand the purpose, principles, and steps of
organizational development (OD) and its relati-onship
to organizational change.

3. * Are aware of the role and potential of training in
organizational development and can place training among
other forms of intervention.

4. » They are familiar with the basic methods and logic
of organizational needs assessment, diagnosis, and
training planning.

5. ¢ They know what factors influence the effectiveness
and sustainability of training in an organizati-onal
environment.

Skills

1. « They are able to identify and analyze organizational
problems and development needs using a psychological
and systemic approach.

2. » They are able to conduct needs assessments using
targeted questioning techniques and an analytical approach,
both at the individual and organizational levels.

3. « They are able to design training programs aligned
with organizational goals, taking into account the
development process as a whole.

4. « Develop the ability to think systemically and explore
connections in organizational situations.

5. « Able to reflectively evaluate their own role as trainers
and the impact of their interventions on the organizational
environment.

Attitude

1. « Systemic thinking — openness to understanding the
complex, dynamic functioning of organizations and approaching
problems from multiple perspectives.
2. * Development-oriented approach — commitment to supporting
organizational learning, development, and change.
3. « Context sensitivity — the need to take into account
organizational characteristics, culture, and stakeholders
when planning any development intervention.
4. + Ethical and responsible attitude — awareness of the
impact of the trainer's role, the responsibility of
interventions, and adherence to professional
boundaries.
5. ¢ Reflectivity — willingness to critically analyze
and develop one's own functioning, decisions, and
im-pacts.

Independence and responsibility

1. ¢ They are able to independently analyze organizational
situations and propose appropriate develop-ment interventions
(e.g., training).

2. » They take responsibility for planning and professionally
grounding training courses, taking into ac-count organizational
goals and needs.



3. ¢ They are able to independently formulate proposals
for development directions and weigh their pos-sible
effects on the organization.

4. « They take responsibility for the professional and
ethical aspects of their role as trainers, including
the limits and consequences of their
interventions.

5. ¢ They are capable of independent professional reflection
and, on this basis, of rethinking and fine-tuning their
development decisions and their own functioning.

Teaching methodology

During the course, students learn about the practical applications of organizational psychology and orga-nizational development through
experience-based, interactive learning methods. The training is practice-oriented, with each thematic unit accompanied by class
assignments that support the application and de-epening of theoretical content.

Materials supporting learning
¢ A tantdrgy sordn haszndlt anyagok (szovegek, hanganyagok, videdk, feladatlapok, gyakorlatok) a tirgy Mo-odle feliiletén érheték
el. / The materials used in the subject (texts, audio, videos, worksheets, practices) are available on the Moodle platform.



II. SUBJECT REQUIREMENTS

TESTING AND ASSESSMENT OF LEARNING PERFORMANCE

General Rules

Teljesitési kovetelmény: 6rdkon vald aktiv részvétel, valamint a félév sordn kiadott feladatok és/vagy beadanddk teljesitése.
Performance assessment methods

Folyamatos teljesitményértékelés: hazi feladatok, orai feladatok, kisebb beadanddk.

Percentage of performance assessments, conducted during the study period, within the rating
o Hazi feladatok: 30

Percentage of exam elements within the rating
e Projekt irasbeli feladat: 70

Conditions for obtaining a signature, validity of the signature
70%-o0s Orai jelenlét

Issuing grades

Excellent 96
Very good 90-95
Good 77-89
Satisfactory 64-76
Pass 50-63
Fail 50 alatt

Retake and late completion
Tanulményi Vizsgaszabdlyzat szerint.

Coursework required for the completion of the subject

részvétel a kontakt 15
tandrakon

félévkozi késziilés 35
a gyakorlatokra

hazi feladat 40
elkészitése

kijelolt irdsos 30

tananyag 6ndll6

elsajatitdsa

0sszesen 120

Approval and validity of subject requirements

Consulted with the Faculty Student Representative Committee, approved by the Vice Dean for Education, valid from: 13.10.2025.
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III. COURSE CURRICULUM

THEMATIC UNITS AND FURTHER DETAILS

Topics covered during the term
A félév sordn sorra vett témdk az aldbbiak.
1 1. blokk — Bevezetés a szervezetpszichologidba és szervezetfejlesztésbe

2 A szervezetpszicholdgia targya, alapfogalmai

3 Szervezetek mint rendszerek: struktira, kultdra, hatalom, kommunikacid

4 A szervezetfejlesztés (OD) alapelvei, torténeti hattere

5 Valtozas és valtozasmenedzsment: Lewin, Kotter modellek

6 Gyakorlat: Kis csoportos esettanulmany-elemzés egy szervezeti véltozas kapcsan
7 2. blokk — A tréning helye a szervezetfejlesztésben

8 A tréning mint OD-eszk6z: mikor hasznos, mikor nem?

9 Tréning vs. coaching, workshop, tandcsadds

10 A tréning bedgyazottsdga: hogyan illeszkedik a fejlesztési stratégiaba?

11 Eredményesség és hatdsossdg kérdései

12 Gyakorlat: Egy szervezetfejlesztési igényhez illeszkedd tréningterv koncepcidja
13 3. blokk — Diagndzis és igényfeltiras

14 Szervezetdiagnosztikai médszerek alapjai

15 Stakeholder-elemzés, igényfeltaras a tréner szemszogébdl

16 Mikor érdemes tréninget javasolni?

17 Gyakorlat: Diagndzis—interjd szimul4cid tréningmegrendelSvel

18 4. blokk — A szervezetfejlesztés ciklusa és a tréning illesztése

19 A szervezetfejlesztés folyamata: diagndzis — tervezés — beavatkozds — értékelés
20 Tréningbeavatkozds az OD kiilonb6z4 szintjein (egyéni, csoportos, szervezeti)
21 Tréneri szerepek szervezetfejlesztési kontextusban

22 Gyakorlat: Tréner szerepgyakorlat egy fejlesztési helyzetben

23 5. blokk — Fenntarthatésag és hatdsmérés

24 Mitdl marad fenn egy tréning hatdsa?

25 Follow-up, utdnkovetés, szervezeti timogatas

26 A tréningértékelés jelentGsége a szervezetfejlesztési célokhoz igazitva.

27 Zarégyakorlat: Prezentacié/projekt: egy tréning beavatkozas tervezése OD-kornyezetben

Additional lecturers
Dr. Répaczki Rita  egyetemi adjunktus repaczki.rita@gtk.bme.hu
Balogh Péter Zoltdn mesteroktatd balogh.peter.zoltan@gtk.bme.hu

Approval and validity of subject requirements
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