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I. SUBJECT DESCRIPTION

1. SUBJECT DATA

Subject name
Executive consulting, coaching

ID (subject code) BMEGTS52S161

Type of subject
contact lessons

Course types and lessons Tvpe of
Type Lessons assessment
Lecture 12 exam
Practice 10 w
credits
Laboratory 0 3

Subject Coordinator

Name Position Contact details

Dr. Répédczki Rita assistant professor repaczki.rita@gtk.bme.hu
Educational organisational unit for the subject

Department of Ergonomics and Psychology

Subject website

www.erg.bme.hu

Language of the subject
magyar-HU

Curricular role of the subject, recommended number of terms
Programme: Work and Organizational Psychology

Subject Role: Compulsory

Recommended semester: 3

Direct prerequisites
Strong  None

Weak None
Parallel None
Exclusion None

Validity of the Subject Description

Approved by the Faculty Board of Faculty of Economic and Social Sciences, Decree No: 5881478/13/2024 registration number. Valid
from: 11.12.2024.
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2. OBJECTIVES AND LEARNING OUTCOMES

Objectives

The aim of the course is to deepen the coaching skills and methodological competences that enable the effective management of the
executive coaching process, i.e. the effective support of leaders, their performance, development, learning and adaptation to change.
Students on this course will gain an understanding of the basic processes and trends of coaching, as well as the specificities of executive
coaching. They will learn methods of identifying coaching needs and acquire the tools and skills to plan, contract, implement and
evaluate the effectiveness of the coaching intervention once completed.

Academic results
Knowledge

. Knows the characteristics of the role of an executive coach.

. Knows the possible goals and outcomes of executive coaching, and can adapt it to reality.

. Knows the characteristics of the coaching process to support managers effectively, to promote their performance,
development, learning and adaptation to change.

. Familiar with the stakeholder perspective in identifying coaching topics and objectives.

. KNows the trends in coaching

. Knows the methods to be used in coaching.

. Knows the stages of the coaching process.
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Skills

1. Able to assess coaching needs.

2. Ability to select the tools and methods needed to make the coaching process effective.
3. Ability to structure the coaching process.

4. Ability to measure the effectiveness of the coaching process.

Attitude

. Accepts, understands and represents the complexity of psychological phenomena.

. Adheres to professional competence boundaries.

. Open and motivated for self-development.

. Open and motivated to apply acquired knowledge.

. Open and cooperative with the instructor and fellow students in the acquisition of knowledge and practice.
. Open to the use and application of information technology tools.

. Open to trying out exercises and using self-learning materials.

~NO O WNE

Independence and responsibility

. Takes responsibility for his own work.

. Open to feedback to others and open to accept feedback from the teacher and peer students.
. Self-motivated and proactive in completing assigned tasks.

. Adheres to the time and quality limits given for tasks.

. Carries out individual assignments according to the criteria given.

. Adheres to teamwork to complete assigned/received tasks.

. Strives for quality professionalism.
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Teaching methodology
Lectures, interactive class assignments, group work, solving practical tasks.

Materials supporting learning
e Tankonyvek, jegyzetek, letolthetd anyagok — Textbooks and downloadable material:
o Kotelez6 irodalom - compulsory literature:
¢ Athanasopoulou, A., Dopson, S.: Developing Leaders by Executive Coaching: Practice and Evidence. Ox-ford University Press,
2015.
Bates, B. (2015) The Little Book of Big Coaching Models. Pearson.
Bluckert, P.: Psychological Dimensions of Executive Coaching. McGraw-Hill — Open University Press, 2006.
Bossons, P., Kourdi, J. & Sartain, D. (2012). Coaching essentials: Practical, proven techniques for world- class executive
coaching. London: Bloomsbury.
e Cox, E, Bachkirova, T. & Clutterbuck, D.: The Complete Handbook of Coaching. Sage — Footprint, 2010.
e Cope, M.: A coaching médszertana. Manager Konyvkiadé, 2007.
e Goldsmith, M., Lyons, L., & Freas, A. (eds.): Coaching for leadership: How the world's greatest coaches help leaders learn.
Jossey-Bass - Pfeiffer. 2000.
e Jones, G., Gorell, R.: 50 Top Tools for Coaching: A Complete Tool Kit for Developing and Empowering People. Kogan Page,
20009.
Lee, G.: Leadership Coaching — from personal insight to organisational performance. CIPD, 2003.
Ludeman, K., Erlandson, E.: Coaching the alpha male. Harvard Business Review, 82(5), 58-67. 2004.
¢ MacKie, D.: Strength-based leadership coaching in organizations: an evidence-based guide to positive le-adership development.
Kogan Page, 2016.
McMabhon, G., Archer, A.: 101 Coaching Strategies and Techniques. Routledge, 2010.
¢ O’Neill, M. B.: Coaching — A vezetdi szerep és feladat tudatositdsa. HVG Kiadd, 2008.



Palmer, S., Whybrow, A.: Handbook of Coaching Psychology: A Guide for Practitioners. Routledge, 2007.
Passmore, J., Underhill, B., Goldsmith, M. (2019) Mastering Executive Coaching. Routledge.

Passmore, J.: Leadership coaching — Working with leaders to develop elite performance. Kogan Page, 2010.
Sperry, L.: Executive Coaching. Brunner — Routledge. 2004.



II. SUBJECT REQUIREMENTS

TESTING AND ASSESSMENT OF LEARNING PERFORMANCE

General Rules

The assessment of the learning outcomes set out in point 2.2 is based on the preparation of an individual homework, its presentation
and the answering of questions related to the topic.

Performance assessment methods

A. Szorgalmi idGszakban végzett teljesitményértékelések részletes leirdsa: Részteljesitmény-értékelés (aktiv részvétel):

a tantargy tudés, képesség, attitlid, valamint 6ndllosag és felelGsség tipust kompetenciaelemeinek egyszerdsitett értékelési
moddja, melynek megjelenési formdja a felkésziilt megje-lenés és tevékeny részvétel az interaktiv eladdsok és a kiscsoportos
gyakorlatok folyamatdban. B. Elméleti 6sszefoglalé dolgozat (hdzi dolgozat): melynek megjelenési forméja az egyénileg készitett
hazi fel-adat, a hazi feladat tartalmat, kovetelményeit, beadasi hataridejét értékelési modjat a targyfelelds hatdrozza

meg.

Percentage of performance assessments, conducted during the study period, within the rating

Percentage of exam elements within the rating
o aktiv részvétel : 25
e hazi dolgozat : 75
e Osszesen: : 100

Conditions for obtaining a signature, validity of the signature
Az alairds megszerzésének feltétele, hogy a 3.4. pont szerinti projektfeladatok mindegyikét teljesitse.

Issuing grades

Excellent 95
Very good 86-95
Good 75-85
Satisfactory 65-74
Pass 50-64
Fail 0-49

Retake and late completion
The individual homework may be handed in by the deadline specified in the TVSZ.

Coursework required for the completion of the subject

Részvétel az el6addsokon 12
Részvétel a gyakorlati foglalkozdson 10
Egyéni dolgozat elkészités 68
Osszesen 90

Approval and validity of subject requirements
Consulted with the Faculty Student Representative Committee, approved by the Vice Dean for Education, valid from: 04.11.2024.
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III. COURSE CURRICULUM

THEMATIC UNITS AND FURTHER DETAILS

Topics covered during the term

A 2.2. pontban megfogalmazott tanuldsi eredmények eléréséhez a tantargy a kovetkezd tematikai blokkokbdl 4ll. Az egyes félévekben
meghirdetett kurzusok sillabuszaiban e témaelemeket iitemezziik a naptdri és egyéb adott-sdgok szerint.

1 A vezetdi coach szerepe. A kiilsS és a belsé coach szerep specidlis kihivasai.

2 A szervezeti coaching kulttra és készenlét felmérése és fejlesztése. Coaching igények felmérése.

3 Stakeholder és rendszer szemlélet a coaching téma és célok beazonositdsa sordn. Vezetdi coaching scorecard elkészitése. Az ligyfél
coaching készenlétének felmérése.

4 A vezetGi coaching mddszertana és eszkoztira. KérdSivek és kompetencia felmérd alkalmazdsa a coaching sordn.

5 Az tigyfél coaching készenlétének felmérése. Coaching kapcsolat kiépitése és a coaching szerz6dés megkotése. A célkitliz6 szakasz
eszkoztara.

6 Coaching eszkozok. Coaching akciéterv elkészitése.
7 A célelérési, valtozasi €s tanulasi szakasz menedzselése.

8 A coaching folyamat lezdrasa, az elért eredmények kimutatdsa. A visszaesés megel6zése. A coaching folyamat nyomon kovetését és

s zcz

9 A face-to face és a digitdlis (online) coaching eszkozei, médszertani sajatossagai.

Additional lecturers

Székely Vince egyetemi adjunktus szekely.vince@gtk.bme.hu
Medgyesi Krisztina kiils§ el6ado medgyesi.kriszta@gmail.com
Szab6 Gabriella kiilsé eléad6 szabogabi.icfmcc@gmail.com
Tegyi Eniké kiilsé elad6 tegyi@solutionfocus.hu
Csigds Zoltan kiils6 eléadé zoltan.csigas@gmail.com

Approval and validity of subject requirements
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